RANGEVIEW LIBRARY DISTRICT
~ BOARD OF TRUSTEES
~ REGULAR MEETING
- MAY 21,2020
© 5:00 p.m.

1. Call to Order: A meeting of the Rangeview District Board of Trustees was called to order at 5:05 pm.
The meeting was virtual. Due to COVID-19, all libraries are closed. L

. Trustees ’Att_e‘n.din : Andrew Southard, Gretchen Lapham, Lynne Fox, Suzie Brundage and Yadira

_ Sta Attendm : Pam Sandlian Smith, Director: Dolores Sandoyal, 'Administrative.Ass;istant/Recorder:

- Susan Dobbs, Assistant Director; Stacie Ledden, Director of Strategic Partnerships: Nan Fisher,
Finance Manager; Logan Macdonald, Director of Products and Technology: Suzanne McGowan, |
Director of Customer Experience, ...« . '

. Guests: Cameron Rxchards,LegalCounsel o

" (Total signed in to GoToMeeting - 23)

2. Additions or Changes to Agenda: None. Motion to approve the Agenda was made by Trustee
Lapham and seconded by Trustee Southard. Motion carried. =

3. Public Comment: None. .

4. Motion to approve the Minutes from the February 20, 2020 Regular Board Meeting was made
- by Trustee Caraveo and seconded by Trustee Lapham. Motion carried. . bl g

5. Finance Manager Report — Nan Fisher: Nan reviewed the Ap_riI'Z_QZVOI fin;;jheig!e,.:,Mgt_jc‘)n;tio accept
the April 2020 financials was made by Trustee Lapham and seconded by Trustee Caraveo.

m Sandlian Smith: Parm tharked Nan stating the auditors said

the February meeting to pay off the COPS early was put on hold to discuss
at the March meeting, and now states this will not happen as well as not going to ballot this year.

Pam states in looking at our budget, we are lean, fluid and flexible. Pam states we may be reallocating
additional funds to our digital materials budget. o o

We have been communicating with staff and the board to make sure they have all information needed
on how we are serving our community. We are moving into phase two, getting ready to do curbside
services, in phase three we will be working on what it will look like with reduced seryices in the library.
Discussion on setting up Anythink email accounts for the board resulted in a unanimous decision to set
up accounts for Trustees.. . : ¢

7. Assistant Director’s Report —'Susan Dobbs: Susan states that with the stay at home order Anythink
has launched an Eagerness to Learn plan where staff work on three professional and three personnel
goals. She states they also launched a library based tutorial program in conjunction with Niche
Academy. Anythink also launched a virtual platform for training in conjunction with Niche Academy.
She-thanked trustee Andy and his wife Lynn for suggesting a virtual Yellow Gecko event where staff
had an anything cookie challenge bake off. The winner of the challenge was Jowanda from Brighton.
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Director of Strategic Partnerships Report -Stacie Ledden: Stacie said when she is asked how she is
doing, the first thing she thinks of is how grateful she is to work at Anythink. She states that as soon as
we had to close the library they worked on launching the Anythink Everywhere campaign.

She also reports this year's BYCS will be a virtual event, streaming live via Youtube and Facebook.

Stacie and Pam participated in the Aging Adult's Response and Recovery Taskforce for Adams
County. She is impressed by the organizations collaboration.

Director of Products and Technology - Logan Macdonald: Logan reports the colleétion
development department has very busy. They have continued ordering and receiving new materials,
and are working on'quarantining deliveries. He has reallocated mére than 100k to e-coritéiit material.
IT has been busy with infrastructure updates. The Studio teams has been working on reorienting the
focus for thé year. Thé latinch of Wise has been pushed to July 13-14 fror the original plan to launch

Director of Customer Experience Report - Suzanne McGowan: Suzinrie reports staff and
volunteers have called more than 5500 customers, Suzaine said théy decided to do the hatching of
the chicks, stating staff set up a pilot program where they sent‘6iit a go to meeting link-and folks could
call in and participate. Suzanne reports this year MySummer has been redesigned and we already have

0ver'800 registered. MyStifimer journals have been mailed 6iit and journals will be available in the

community to pick up as well. ©
Legal Counsel Report ~ Cameron Richards: Legal counsel’s report was inclided in the board -

For The Good of the Orﬂé}é Trustee Lapham and Southard thanked Anythink for the online classes
offered to staff and board. Trustee Southard thanked Stagig apd Pam for_the

ation Féceived, -

Executive Session: Motion to enter into Executive Session at 6:33 p.m. was made by Trustee

Lapham pursuant to C.RS. section 24-6-402(4)(b), (e) and (f) to receive legal advice, discuss

‘matters that may bé subject to negotiation and review personnel matters related to the
_Executive Director’s contract upon announcement, motion and 2/3 vote of the Guorum present.
" Motioh to réconvene into the regular meeting was made at 7:40 pm. '

RN ' :

Adjournent: There b’eiﬁg no further biisiness to come before the Board uponjmc_i't_ioh made the

meeting adjourned at 7:45 pm.




