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LETTER TO THE CN&¥&F ADAMS COUNTY,
BOARD OF TRUSTEHS WNRARY DIRECTOR

Novemberl5, 2017

To the Citizens of Adams County,
To Board of Trustees and Library Director
of Anythink Libraries:

As Finance Managdram honored to present the 2@JAnnual Budget and Strategic

Plan on behalf of the citizens of Adams County. Th& 20thual Budget has been

prepared in compliance with the Colorado Budget Laws and in accordance with the

policies, procedures and direction of the Board of Trustees, hildaector and

l YEOKAY] FTRYAYAAUNI GAGBS aGFFFTd ¢KS RAAGNROGC
plan and financial projections have been incorporated into a sustainable financial plan,

allocating our resources efficiently and effectively.

TheGeneral Fund is the only active fundin8®. h FGSy NBFSNNBR G2 Fa
0dzZR3ASGz¢ GKS DSYSNrft CdzyR N ADdSa NBOSydzSa
day-to-day operations of the district.

&
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The following sections of this document provide areview of the budgeting process,
how the strategic plan guides budget decisions, as well as describing the challenges and
opportunities that lie ahead in designing future budgets.

Questions and comments are welcome.

Respectfully submitted,

NanFisher
Finance Manager
Anythink Libraries



BUDGET OVERVIEW

The estimated total revenue for 281s $19,012,774and$ 18,791,927is appropriated
for library expenditures in the General Fund.

Appropriations
Beginning Fund Balanc Estimated Revenue anc (Expenditures) and

Fund 12/31/2017 Transfers In Transfers Out Ending Fund Balance
General $ 14,389,726 $ 19,012,774 $ 18,791,927 $ 14,610,573
Capital Projects $ - $ - $
Total All Funds $ 14,389,726 $ 19,012,774 $ 18,791,927 $ 14,610,573
Excluded Transfers $ -3 - $ - %
Net Total All Funds $ 14,389,726 $ 19,012,774 $ 18,791,927 $ 14,610,573

Statistics demonstrate that although Anythink remains near the bottom of local revenue
per capita, as well as expenditures per capita for library service areas (LSA) in Colorado,
we continue to grow in terms of expanded services and program attenddistect-

wide.

REVENUE PER CAPITA

2016
Local Revenue per
Library LSA Population Capita

HIGH PLAINS LIBRARY DISTRICT 265,639 $ 135.49
ARAPAHOE LIBRARY DISTRICT 260,760 $ 122.28
DOUGLAS COUNTY LIBRARIES 322,017 $ 69.68
DENVER PUBLIC LIBRARY 683,096 $ 63.42
PUEBLO CITY - COUNTY LIBRARY DISTRICT 163,348 $ 58.05
JEFFERSON COUNTY PUBLIC LIBRARY 565,230 $ 55.00
POUDRE RIVER PUBLIC LIBRARY DISTRICT 196,103 $ 42.66
RANGEVIEW LIBRARY DISTRICT 377,353 $ 40.06
PIKES PEAK LIBRARY DISTRICT 627,455 $ 39.49
WESTMINSTER PUBLIC LIBRARY 112,737 $ 27.32
AURORA PUBLIC LIBRARY 357,340 $ 15.96



EXPENDITURES PER CAPITA

2016
Local Expenditures
Library LSA Population per Capita

ARAPAHOE LIBRARY DISTRICT 260,760 96.56
DOUGLAS COUNTY LIBRARIES 322,017 70.75
HIGH PLAINS LIBRARY DISTRICT 265,639 66.86
DENVER PUBLIC LIBRARY 683,096 66.60
JEFFERSON COUNTY PUBLIC LIBRARY 565,230 66.53
PUEBLO CITY - COUNTY LIBRARY DISTRICT 163,348 60.28
POUDRE RIVER PUBLIC LIBRARY DISTRICT 196,103 47.43
PIKES PEAK LIBRARY DISTRICT 627,455 41.62
RANGEVIEW LIBRARY DISTRICT 377,353 41.21
WESTMINSTER PUBLIC LIBRARY 112,737 32.16
AURORA PUBLIC LIBRARY 357,340 15.87

The sources and uses of the above funds are illustrated in the graphs below. Revenues
are generated from property taxes, specific ownership taxes, fees, interest and
miscellaneous/grants/gifts. The expenditure categories are Personnel Related Expenses,
Professional & Technology Services, Facilities, Vehicle and Equipment Expenses,
Operations, Library Materials and Library Services and for Lease Purchase Interest and
Principal and other Miscellaneous expenses.



REVENUEG&$ 19,012,774

Where the Money Comes From

= Property Taxes - 89% - 516,998,523

m Specific Ownership Tax - 7% - $ 1,346,651
= Fines and Fees- 1% - $ 191,900

® Interest on Deposits > 1% - $ 205,000

= Grants, Donations, Erate, Misc - 2% - $ 270,700

EXPENDITURES 18,791,927

Where the Money Goes

L] Personnel - 44% - $ 8,263,290

L] Professional and Technicals - 8% - $
1,582,653

= Facilities Expenses -7% - $ 1,251,366

L] Administrative Services - 5% - $ 959,3

Library Materials - 13% - $ 2,530,000
L] Library Services - 3% - $ 465,500
n Miscellaneous - 1% - $ 263,758

= Capital Outlay - 3% - $ 753,605




REVENUE
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Less TIF (tax incrementaidincing) $ 121,684,100

/| dZNNBy i & S| NDasseysBdvalie2 G £ G I 54,625381,080
Property tax receipts are calculated by taking the total assessed valuation multiplied by
the mill rate (3.659) and dividing by 1,000:

$4,625,381,080x 3.659 divided by 1,000 =
Additional Abatement revenue from prior year $

$16,924,269
46,254

The following table indicates an upward trend in property tax assessed valuations:

Assessed Valuation

Assessed
Levy/Collection Yeay Valuation Increase % Increase
2001/2002 $2,184,330,38D
2002/2003 $2,301,344,35D $117,013,969 5.36%
2003/2004 $2,510,791,26D $209,446,909 9.10%
2004/2005 $2,612,001,89D $101,210,629 4.03%
2005/2006 $2,845,712,61D $233,710,719 8.95%
2006/2007 $2,947,771,890 $102,059,279 3.59%
2007/2008 $3,236,598,64D $288,826,749 9.80%
2008/2009 $3,317,379,04D $80,780,399 2.50%
2009/2010 $3,296,881,80D -$20,497,241 -0.629
2010/2011 $3,259,281,60D -$37,600,201 -1.149
2011/2012 $3,232,958,140 -$26,323,461 -0.819
2012/2013 $3,281,189,64D $48,231,499 1.49%
2013/2014 $3,392,435,49D $111,245,849 3.39%
2014/2015 $3,484,113,73D $91,678,239 2.70%
2015/2016 $3,485,450,37D $1,336,640 0.04%
2016/2017 $3,829,901,72D $344,451,350 9.88%
2017/2018 $3,911,472,700 $81,570,980 2.13%
2018/2019 $4,643,035,30P $731,562,609 18.709




Revenues for 208 total $19,012,774whichis anincreaseof $ 2,867,4680ver
budgeted revenues for 2071 Appropriations for operations (including lease purchase
interest and principal) for 2@are $ 18,791,927 anincrease of £,336,3890over 207.

EXPENDITURES

PERSONNELPart wizard, part genius and part explorer, every staff member
contributes to the success of Anythink. Personnel expenditures include expenses related
G2 alFtFNASE YR g1 3Sax O2y(iN} Ol SYLX 2eYSyidzx
compensatio and employee benefits.
1 Personnel expenses for 20&re $8,263,290compared to $,535,115n 2017.
As a percentage of total expenditures, personnel increasetDipercent over
expenses in 204 The additionalncreases a the adding of staff in 2018\ total
of 8.25 fulltime employees which includes: twdzuides;part-time Graphic
Designerpart-time Road Warrior/Building Doctpfull-time Programming
Coordinator full-time Café Baristdull-time Development Directorfull-time
Clerical supportfull-time HR Generalisandtwo interns at the Commerce City
branch for the summerA 5 percent increase in salaries is budgeted for merit
increases. The actual merit salary increase that an employee could receive would
range from B6 percent of their base dary. The amount of merit increase
0FaSR 2y (GKS SYLX28SSQa LISNF2NXYIyOS SglIfd
Heath insurance premiums increased Byercentover 2071 rates.
OYL 28S5SSaQ aKINBR O2adGa 2%. oSySTAaAda NBYI A
A new benefit offered in 2018 is petsurance inwhich the distict will cover the
first $150f coverage for each pet.

= =4 4

PROFESSIONAL/TECHNOLOGY SERWHGES:r to provide the bedbols and

resources to support 2icentury skills in the communityAnythink continues to support
technolagy development. Professional/technology expenditures include expenses
related to legal and audit, professional services, cataloging and-ibtary loan fees,
technology equipment, technology maintenance fees, telecommunications and website
development.

1 Legal and audit expensexreased by #2,50over 20T. This increase is for
legal services for the research and guidance regarding a mill levy increase
campaignlincluded in legal is also the cost of fees for clearance aBdddleral
trademarks.

1 Professional services expensesreased with the addition of our contract
security company that helps provide our staff and customers a safe place to visit
and work.

i Cataloging and ILesourcesemain the same as 2017

10



1 Technology equipment (computers @software)budgetwasincreasedor 2018
by $35800. The network will be upgraded) addition tonew print
management saitions for public computerandthe purchase of additional
software.

1 Telecommunications budg@&tcreasedn 2018 due to additional guipment and
contracts for services

1 Website development costwill remain the same to maintain the new website

FACILITIES, VEHICLE AND EQUIP{ENThink serveshe residents oiAdams County

with its seven physical locations and Anythink in Motigh&d RA &G NA Ol Qa 0221 Y2
facilities are spaces of inspiration that invite customers to explore and create, and we

take great pride in their maintenance. Facilities, vehicle and equipment expenditures

include expenses related to building repair and m@nance, rent/leases, utilities, snow

removal, grounds maintenance, janitorial services, equipment rental/leases, equipment
maintenance and repair, fuel, gas and oil, and vehicle repair and maintenance.

9 Building repair and maintenance costs increase&®pgercentas building

maintenance costrend upwardas many Anythink buildings age to the-yi®ar

mark.

Rent and leasexpendituressemained the same aa 2018.

Utilities costincreasedby 3percentover 2017.

Grounds maintenancbudget increased b20 percentto keep the nature

gardens well maintained.

9 Janitorial services budgeicreasedoy 10 percentdue to the minimum wage
increase with our cleaning contract, Kleéach.

1 Equipment rental (leases for copier/printer/fax/scanning equipmetegreased

due tonew contract negotiated with reduced conglomerate pricing for color and

blackandwhite copies included in the equipment pricing.

Equipment maintenance and repair line iteemains the same as 2017.

Fuel, gas and oil budgktis remained the sames&07.

Vehicle and equipment repair and maintenance increasaghtly due to aging

vehicles.

= =4 -4

= =4 -9

OPERATIONSt KS Fdzy RAy 3 27T laliowsiuktdnioim®@ cothmniityd G A 2 y &
F62dzi ! yeé lKandgraidetog-rofehSrhiiding and experiencesrfour staff

to share with the public. Operations expenditures include expenses related to

advertising and marketing, property and liability insurance, meetings, travel, training,
memberships, licenses, fees, postage and delivery, products for sale, sugplienon

consumables.

9 Advertising and marketing budgetsreased to continue advertising for the

public awareness campaign.
1 Property and liability insurance expensasreased by @ercent.

11



1 Meetings, travel and training costs increagednaintain theprofessional
developmen of district employees angrovide opportunitiedor staff. In 2018,
additional staff will be attending thBublic Library Association (Plbdgnnual
conference For public libraries, this is the essential career opportunity.

1 Memberships, licenses and feexreased to account for the bank fees
assotated with investment costs and agent fee which increased due to
increasedproperty taxes.

1 Postage and delivery codtaveincreaseddue tothe OCLC and {Clcourier
costs

1 Supplies anashon-consumablesncreased byl0 percent.

LIBRARY MATERIA{Snythink is committed to providing the community with high
demand, cuttingedge materials, media and services. Library materials expenditures
include expenses related to: books, materials pssieg supplies, neprint materials
(audio/visual), downloadable materials, electronic resources and content, subscriptions
and publications.

1 Library materials expenditures, including electronic and downloadable media,
increasedby 23 percentto helpenhance and expand y & { Kcallgcliofsito
meet the needs of the community.

A

LIBRARY SERVIGESY @ 1 KA Yy 1 Q& LINRPINI Ya LINBQOGARS Fftft I|3S
explore and createlibrary services expenditures include expenses related to library

programming, programming supplies and mySummey” & (i Kaknyidls@admer

program.

1 At the request of our communityibrary programming budgetincreasedoy 101
percentto include fundindor library programming, including the addition of
districtwide programming, programming suppliesd S$udio programming for
2018. Tls increase in learning opportunities and experiences aligns with the
RAGGNAOGQa yS¢ {0GFGSIAO0 tfly> gAOK (GKS 32
programming to support ZAcentury skills (creativity, collaboration,
communication and critical thinking) and supporting the educational and
entrepreneurial endeavors of the Adams County community.

MISCELLANEOW#iscellaneous expenditures include expenses related to lease
purcKF &S LINAYOALIf FyR AYydSNBad FyR (NBI &dzZNBND

1 In 2015, the 2008 Certificates of Participatiware refinanced, savin§791,081
in interestfor 2015. Thisefinance will save a total 027,784 over the next 15
years in interest payments.

¢ NB | aferdiBcheasadn 2018 based on property taxes collectéakes
collected.

12



CAPITAL EXPENSE=pital expenditures include expenses related to office
furnishings, building improvements, technology, vehicles and heavy equipment.

1 A budget of $45000is edablishedfor the rehab of furnishings. As each library
confirms how its customers are best utilizing spaces, we plan to adapt
furnishings to meet those changing needs.
1 $10,000 been added fonew carpet at the Bennett locaticand the Wright
Farms teen ara.
f $20000has been added faechnologydzLJA NI RSa |4 ¢KS { GdzZRA2Z2 | i
Wright Farms location.
$200,000 has been budgeted for items that our Strategic Plan wileiment.
$50,000 been added for replacement of two vehicles.

= =

CHALLENGES A BPORTUNITIES FORB201
AND BEYOND

In January 2016, the Anythink Board of Trustees, Anythink Foundation and library

f SFRSNEKALI G4SIFY O2y@SYySR (2 RA&aO0OdzA&a ciKS f AdN
and even internationad reputation as a leadenithe industry, the board knew that the

organization must continue to innovate, evaluate and push forward in order to avoid a

plateau or decline. They issued a challenge to Anythink leadership to evolve the library

system so that it could grow along witheé community to provide Adams County

residents with the highest levels of service.

During the spring and summer of 2017, Anythink reached out to approximately 1,600
people in Adams County, Colo., including working adults, parents, seniors, students and
children, the majority of whom were library cardholders. Through telephone polling,
online and irperson surveys, and a series of 23 roundtable discussions, participants
shared their ideas about community, family and personal aspirations. These individuals
suggested ways that Anythink might help them and their communities become more
successful. The culmination of these conversations led to the creation of thiaiAky
Strategic Plan 2018022, which is currently being implemented.

Adams County is experieimg exponential growth, causing capacity issues at the library.

The Anythink board and leadership know that in order to sustain current levels of
service and fully implement their goals, additional funding is necessary.

13



The Anythink Board of Trusteescigrrently considering a ballot measure for additional
funding that would expand opportunities for children and families in Adams County.
This would take the form of additional programming for kids and teens, expanded
access to technology and computer hétp those who need it, expanded service hours,
and new facilities to help keep up with the tremendous growth happening in Adams
County.

The library system needs additional funding to expand its capacity to keep pace with
growth and adequately serve thresidents of Adams County, including in new areas of
the county that are being developed.

Additional funding will allow Anythink to provide more programs for kids, teens,

families, seniors and job seekers so that more people can attend and not be turned
away or waitlisted due to lack of capacity. The library needs to provide more computers,
internet access and technology programs and skills training materials, along with books,
ebooks, DVDs and CDs to keep up with customer demand. Along with that,rdrg lib
needs to expand its service hours at the neighborhood branches to serve more people
at times that fit their busy schedules. And, besides maintaining its current facilities, the
library needs to build at least two additional branches to serve the gr@wommunity.

2017 SIGNIFICANT ACCOMPLISHMENTS

Development of the Anythink Strategic Plan
20182022 In 2017, Anythink developed a new
A0NI GSIAO LAYy G2 KSfI
work for the next five years. Working directly wit
Adams Countyesidents through telephone

Sy AT F A

polling, online and kperson surveysand a series P
23 community roundtable discussions, Anythink (@J
leadership gathered more than 20,000 data poin

about Adams County ideas about community, ANYTHINK

family and personal aspirations. TAaythink STRATEGIC PLAN
Strategic Plan 2018022 positions the library as

the catalyst for innovation in the Adams County
community, with strategic initiatives that focus o
three specific areas: community, culture and career.

2018-2022

Anythink Strateqic Plan 2018022

Our vison: Anythink is the catalyst for innovation in our community.

i Strategic initiative #&, Community: Anythink builds community by connecting
people, organizations and agencies with ideas and each other.

14



1 Strategic initiative #2, Culture: Anythink is aultural and learning destination
for Colorado.

1 Strategic initiative #& Career: Anythink supports the entrepreneurial spirit of
the community.

Director Pam Sandlian Smith serves as PLA presidardivision of the American

Library Association, theublic Library Association (PLA) helps provide a diverse program
of communication, advocacy and programming for the advancement of public library
services across the country. Elected to serve as president of this organization by PLA
members, Anythink Direéor Pam Sandlian Smith served the first year of her 20073

term, helping guide the leadership of the organization to strengthen public libraries
across the country.

SPARK awarded by Society of Professional Journafists! wY > ! ye i KAy {1 Qa YI 3
connects its readers witpeople, places, ideas and inspiratjovon three awards from

the Society of Professional Journalists in their annual Top of the Rockies judged contest

in April 2017 Thiscontest highlights excellence in journalism for reporters and

publications in Colorado, New Mexico, Utah and Wyoming in a variety of categories.

SPARK received the following awar@sst place in Agriculture: General Reporting for

G. dzA £ RA Y 3{ ¢ GIN& Oz T ANBIANSLIt [ AS A5yS Ay F2 N G. dz
F ANR Odzf GdzNF £ { ¢9! aé¢ T | yoR KIIKIA NRA fLIf | 80SdzNU YT R.G/SFy2

Launch of new websiteAnythinklaunchedits redesigned website

anythinklibraries.org; in 2017.The newsite has a fresh look, with improved usability

F2N) OdzaG2YSNAR (2 Y2NB Slairte yrg@AariasS ! yeiKAa
friendly, an important feature for the many community members who actiess

f A 0 Ndebsiteohdhe-go from theirdevices.
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Expansion of The Studi@he Studio at Anythink is guided by the philosophy that

customers of all ages thrive when they discover and follow their passions, collaborate

with others, and become creator®Vith traveling kits and artists in residence, these

experiences are hosted at all seven Anythink locations, with dedicated physical spaces at
Anythink Brighton and Anythink Wright Farms2017 TheStudio expanded to include

a new flexible space at Anyttk Wright Farms, designed help facilitate a wide and

diverse set of opportunities for the community to experiment and create alongside staff

FYR YSyid2NR® 2 KSI{ KiS pidtotyjeQuith aRR griQde?, ZafoNA vy 3 K2 &
clothingwith a sewing a machiney recorda podcast using microphones and software,

The Studio support§ KS O2YYdzyAlieQa ONBIGADS SYyRSIHJ2NRBR D

Partnerships In an effort to provide comprehensive programs and opportunities for the
community, Anythink continues to develop relationshipshaatvariety of organizations.
Local and national partnerships includéd Adams County Governmerihe Aspen

Institute, Bennett Economic Development, Brighton Economic Development Center, CU
Science Discovery, Eastern Colorado Small Business Develdpemtet, Denver Zoo,
Exploration Universe, Great Divide Brewing, Junior Achievement, Ink Lounge, North
Metro Small Business Development Center, Public Broadcasting Service (PBS), Public
Library Association, Rocky Mountain PBS, and the Small BusinesstAssocia

16



ae tflOS ¢2X | gaNBySaa Ol
help the public understand the wide
range of experiences available at the
library, Anythink launched a new
awareness campaignd a & t f ©OS ¢ 2 Xé
in 2017. The filin-the-blank campaign
I\/Iy place 1o juxtaposes text against ingary to
highlight different aspects of the libragy
l yeidKAY] A& aaé LI I OS (2
Ga& LIXIFOS G2 GFAft2NIYE g4I
L FOS G2 o6dAfR I NRO]SO®E
promoted both internally and externally,
@ anythinklibraries.org with a social media componethat

allows people to interact with the
campaign and share what the library is to
GKSY® ¢KA& A& GKS 2NBIFIYATFdA2yQa FANRG | 61 NE
brand in 2009.

Backyard ConcertSeries Y @ G KAY 1 Q& &dzYYSNJ O2y OSNII aSNRSa
attendance and recognition oF the fifth year in a rovcommunity members gathered

to meet neighbors and make new friends while listening to local music on the Anythink

Wright Farms on@cre park! dz3dza 1 Qa € Ay Sdzld Ay Of dzZRSR f 201t 0
performed as opening act for the Hazel Miller Band after winning Anythink LIVE!, the

f A0 NI NEBQa U SFuis reiskzad thr@ughOdbelérad)é salds helped support

the Anythink Foundation.

Anythink Startup Month Throughout September 2017, Anythink celebrated Adams

[ 2dzyieQad SYOGNBLINBYSdzNAFE ALANAG o6& K2alAy3d |
opportunities for current and aspiring entrepreneurs to network and connect with

resources, programs and speciakgts to help foster business and career skills. More

than 35 programs were hosted, based on tracks that allowed attendees to explore

everything from design thinking and marketing to mifreancing and web design. To

help provide additional expertise, Amyhk partnered with a variety of organizations,

including the U.S. Small Business Administration, Rocky Mountain MicroFinance

Institute and Junior Achievement.

17



Inclusive Internship
Initiative. Two Anythink
Commerce City
customers were selected ..
to take pat in the -,\
Inclusive Internship %
Initiative (I11), a program G
offered by the Public
Library Association
designed to introduce
students from diverse e
backgrounds to careers ir ‘ 1 g
librarianship. The lllis ="~ &
facilitated with the belief == =
GKFG AGQa Ay o ,
values of equity, diversity ___. e g

and inclusion to be

reflected in public library staff across the country. The two selected interns, aged 16 and
18, participated in a summdong program with mentorship from Anythink Commerce

City staff to launchammunity-mindedprojects. The two projects one aimed on

increasing public healtAnd one focused on the naturalization processere designed

by interns with assistance from Anythink staff, and engaged the Commerce City
community in meaningful ways.

w‘ff

Perspectives onthe Vietnam War.Supported by an award from the American Library

' 3a20A1F0A2Y YR UKS tdzofAO . NRIFROIFaAGAY3
GKS *ASOylrY 2FNEE | LI YySEt FYyR O2YYdzyAde
FYR [@YY b20A01 KRROIASY il Krijiink JiS NiEe & 805 o
libraries¢ and the only library in Coloradpselected for this opportunityThe panel,
moderated by Laura Frank, president and general manager of news at Rocky Mountain
PBS, featured Pulitzétrize winning photojornalist Neal Ulevich, Vietnam War veteran
Lfly WEFTFS YR LINRPFSaaz2NI 2F KAAG2NE | yR
2y GKS ASGylFY 21 NE KSfLISR F2aidSNJ NPROdza
important historical and controversial topiproviding a space for community
engagement.

4

u
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BUBGET MESSAGE

FINANCIAL REPORTING ENTITY

Rangeview Library District was established by resolution of the Adams County Board of
County Commissioners on Dec. 15, 2003, and on Jan.1, 2004, the &dantyg Library
System was merged into the new district. The general objectives are to provide citizens
of the library district with library services for their education and recreation Operations
of this district are generally governed by the Colorado S&i#gutes: Library Law, Title

24, Article 90 CRS.

BUDGET PROCESS

The budget calendar is based on Colorado State Statuté-(@B (4), C.R.S.), as well as
internal planning for completion of each phase. The process should begin in June,
concurrent with analysis and updates to the Strategic Rl@nset objectives, goals,
strategies and budgetary impact for all libraries and departments. This information
becomes an intrinsic part of the overall budget process.

Detailed analysis of current and historical costs for operational expenses, and-the 10
Year Financial Projection spreadsheet are all evaluated for essential inclusion in the
annual budget. A preliminary budget is distributed to members of the Fiscal Affair
Committee for review, input and feedback.

On or before Oct. 15, a preliminary budget for the following year with a short narrative

is officially submitted to the RLD Board of Trustees. This budget is based upon estimates
of valuation for assessmentgpared by the county assessdiotice of a public hearing

to be held ata subsequentneeting of the Board of Trustees is published with the

Notice of Budget.

Prior to the public hearinghe budget for the coming year @vailable to the public for
review. The Board of Trustees considers changes or adoption of the proposed budget at
their meeting that is held after the public hearirithe budget may be approved at that
time or may be tabled unt# latermeeting.

Finalvaluation for assessment numbesmiot due from the county assessontil Dec.
10. Certification of the mill levy is due to the county commissioners by DedhE5RLD
Trustees may adopt a budget, appropriate funds for expenditures and certify the mill
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levy at any time after the publicdaring. It is not necessary to have a meeting between
Dec. 10 and Dec. 15 unless there is a dramatic change in the final valuation for
assessment.

No later than 30 days following the start of the fiscal year (Jan. 3@)28Xertified
copy of the adoptd budget must be filed with the Colorado Division of Local
Government.

A budget presents a complete financial plan by fund and by spending agency within
each fund and sets the following:
1 Proposed expenditures must be shown for administration, operations,

maintenance, debt service, and capital projects to be undertaken or executed
during the year.

1 Anticipated revenue must be set forth.

Estimated beginning and ending fund balances must be shown.

T ¢KNBES @SINAQ ¢2NIK 2F O2YLN Kitdeprdr RI i
FTA&AO0FLE @&SEFENR& | OlGdzZf FAIdNBAT GKS Sada
FAaAaOFE @SIENJNT FYR GKS O2YAYy3 06dzRISG &St

1 Written budget message must:

o Describe the important features of the budget

o Include a statement of the budgetabasis of accounting used in the
budget (cash, modified accrual, or encumbrance)

0 Include a description of the services to be delivered during the budget
year

T 9ELISYRAGIINBE | yR NB@SydzS&a Ydzad 0SS RSa
statements classifying KS SELISYRAGdzZNBa o6& 202804 |

1 No deficit spending: No budget shall provide for expenditures in excess of
available revenues and beginning fund balances.

1 Leasepurchase agreement supplemental schedule: The adopted budget must
sepaately set forth the total amount to be expended during the budget year for
payment obligations under all lease purchase agreements for real property and
for all other property. It must also show the total maximum payment liability
under the agreement, andll optional renewal terms.

=

Filing the budget: A certified copy of the budget must be filed with the Divisiooaai L
Government by January 3A.certified copy means that it has on it a signed statement
indicating:
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I, Nan Fishergertify that the attached is a true and accurate copy of the adop@tB
(year) Budget of the Rangeview Library District.

BUDGET TIMELINE
DATE ACTIVITY PERSONNEL

May 2017 Review currenttrategic Plan and Operations Plargin evaluation Administration and Leadership
of which 2018 actions will be moving into the 2018 Budget year. Team

June 2017 Begin evaluation of preliminary plans for the 2@i8dget in relation Branch Managers,
to the Strategic Plan. Submit requestdManager; managers collec Supervisors,
and add your input and submit to Director/Finance Director. Administrative Team
July 2017 Deadline for input on Distrietvide equipment and capital Administrative Team

expenditures from Administrative TeanResults will be
incorporated into the budget.

August 2017 Preliminary 2018udget prepared for Administrative Team Review Administrative Team
During review tie budget expenditures to Strategic Plan.

September 2017 Revised Preliminary 2018. Budget presented to Administrative Te Administrative Team
for Review.
September 2017 Final Presentation to Administrative Team of 2@LRiget including Finance Manager

narrative tying to Strategic Plan.

October2017 Delivery of Draft 2018udget to Board of rustees Finance Manager
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November 2017 Official presentation of 201Budget to the Board of Trustees at Finance Manager
Board Meeting-Public hearing of the 201Budget

December 2017 Board ofTrustees meeting: Adoption & appropriation of the 2018 Finance Manager
Budget; certification of mill levies. (State law requires that the Boz
must approve the Mill by December 15th)

PROCESS TO AMEND THE BUDGET

Changes to the budget can beade through a formal resolution process by the library
Board of Trues. If during the fiscal ye#ne district receives unanticipated revenue or
revenues not assured at the time of the adoption of the budget from any source other
0KFyYy (KS penyaad iKikl€, DelibradNBbard of Trustees may authorize the
expenditure of these

unanticipated funds by enacting a supplementary budget and appropriation.

BASIS OF ACCOUNTING

Basis of accounting refers to the specific time at which revenueggpenditures are
recognized in the accounts and reported in the financial statements. The General Fund
and the Capital Project Fund both utilize the modified accrual basis of accounting.

Under the modified accrual basis of accounting, expenditures a@ded when a

liability is incurred, regardless of the timing of related cash flows and revenues are
recorded when earned. Property taxes are reported as a receivable and deferred
revenue when levied and as revenue upon collection in the following yeant<aiad
similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

2 KSYy 020K NBAUGNROGSR YR dzyNBadiNAROGSR NXA&2 dzN
policy to use restricted resourcéisst, and then unrestricted resources as they are
needed.

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
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are recognized as soon as they &ioth measurable and available. Revenues are
considered to be available when they are collected within the current period or soon
enough thereafter to pay liabilities of the current period, not to exceed 60 days.

Property taxes and interest associatedtwihe current fiscal period are all considered
to be susceptible to accrual and have been recognized as revenues of the current fiscal
period.

Expenditures are generally recorded when a liability is incurred as under accrual
accounting. An exception the general rule is compensated absences which are
recorded when the payment is due.

BUDGETARY BASIS OF ACCOUNTING

There is no appreciable difference in the basis of accounting used for financial
statements and the accounting method used for budgetirge Budgetary basis of
accounting for budgeting purposes is also modified accrual. The only two funds for
which budgets are formulated for Anythink are the General Fund and the CapitatFund
both funds reflect modified accrual basis of accounting for bt@yepurposes.

ANYTHINK FINANCIAL MANAGEMENT GUIDE

The district maintains a Financial Management Guide that describes the policies and
procedures for the annual audit, financial planning, reserves, investing, capital
expenditures, debt, financial reporiy cash management, purchasing, banking and
records retention. These policies will be updated on a regular basis. All current financial
policies are available for review from the Finance Department.

GOVERNING BOARD

The Adams County Board of County Corsiargers appoints the fivenember Board of
Trustees that oversees the operation of the district.

The current members of the RLD Board of Trustees, their positions on the Board and the
years their terms expire are as follows:

Board Member Board Position Term Expires
Lynne Fox Vice President 2020
Linda Wisniewski Secretary 2019
Yadira Caraveo Trustee 2022
Suzie Brundage Trustee 2021
Andrew C. Southard Trustee 2023
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HISTORY, DEMOGRABFAGID-OCATIONS

The Adams County Public Library was first established in 1953 and became the Adams
County Library System in 1988. Rangeview Library District was established pursuant to
the Colorado Library Law, Article 90 of Title 24, C.R.S., as amendedloyioasf the
Adams County Board of County Commissioners on December 15, 2003. On January 1,
2004, the Adams County Library System was merged into the new district. The district
encompasses most of the county (approximately 1,192 square miles) excepefGity

of Aurora, the City of Westminster and Deer Trail School Distridt 26 of which are
served by libraries that existed before the establishment of the district. According to the
U.S. Census Bureau, tbeuntyhad an estimated population 08%,000in 2016. From

the 2010 census to the 216, Adams County population increased1fypercent.
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Adams Countv Population
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1970 1980 1990 2000 2010 2011 2012 2013 2014 2015 2016

The county is one of the seven major counties making up the Denefopolitan area,
and it is located just north of the City and County of Denver.disteict serves a diverse
population and a large geographic area. It serves the rural towns of Bennett and
Strasburgthe cities of Brighton, Commerce City, Federal Heights, Northglenn and
Thornton and all unincorporated portions of the county.
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LIBRARSERVICES

lye@iKAY ] Qa

90 percent of the collection is less th&nyears old.

©sbdoks Saluib bddks, DVHe@fazizBs and CDs. More than

Public access computers at all library locations, including the bookmobile, provide
access to the lafrnet and a wealth of premium electronic databases and downloadable
YR | dZRA262214a® /dzad2YSNR Oly Ffaz2 dz

So221 4

website atanythinklibraries.orgincludng instant streaming services for television,
movies and auidbooks, toprated business, creative and educational tutorials and
languagelearning services.

Anythink libraries offer programs for adults, teens and children to showcase their
collections and resources.y @ G KA {1 Yy Q&4 LINB INI Ya
support early literacy skills to help develop*2dentury skills for teens and adults.

Igkdn RS&A Iy SR

The Outreach/Anythink In Motion Department provides library services to customers
who are not able to visit a library facility.
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Active Card Holders
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Head Count
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ANYTHINK LOCATIONS

Anythink Bennett

495 7th Street

Bennett, CO 80102

3034053231

Position Open, Anythink manager
Tue Thurs, 10 anAT pm

Wed, Fri andsat, 10 arrb:30 pm
Sunday and Monday, Closed

Anythink Brighton

327 E. Bridge Street
Brighton, CO 80601
3034053230

Kelly Allen Anythink manager
Mon-Thurs, 9:30 an8:30 pm
Fri and Sat, 9:30 a®30 pm
Sunday, Closed

29

Anythink Commerce City

7185 Monaco Street

Commerce City, CO 80022
303-287-0063

Ricardo Carehas Anythink manager
Tues and Thurs, 11 ampm

Wed, Fri and Sat, 9:30 a&30 pm
Sunday and Monday, Closed

Anythink Huron Street

9417 Huron Street

Thornton, CO 80260
3034527534

Genne BoggsAnythink manager
Mon-Thurs, 9:30 ar8:30 pm

Fri and Sat9:30 am5:30 pm
Sunday, Closed




Anythink Perl Mack

7611 Hilltop Circle

Denver, CO 80221

3034283576

Annette Martinez Anythink manager
Tuesand Thurs 11 am7 pm

Wed, Friand Sat 9:30 am5:30 pm
Sundayand Monday, Closed

Anythink Wright Farms

5877 E120th Avenue

Thornton, CO 80602

303-405-3200

Rebecca Bowmamnythink manager
Mon-Thurs, 9:30 an8:30 pm

Fri and Sat, 9:30 a%t30 pm
Sunday, 55 pm

Anythink York Street

8990 York Street, Ste. A
Thornton, CO 80229
3034053234

Kathy Totten Anythinkmanager
Tues and Thurs, 11 amhpm

Wed, Fri and Sat, 9:30 a’30 pm
Sunday and Monday, Closed

Outreach/Anythink In Motion
3032882018

Anythink Administration
5877 E. 120 Ave.
Thornton, CO 80602
3032882001

Mon-Fri, 8 amb pm

Anythink SupportServices at
Northglenn

10530 Huron St.
Northglenn, CO 80234

30



ANYTHINK LOCATIONS
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A Anythink Bennett

B Anythink Commerce City
C Anythink Wright Farms

D Anythink Brighton

E Anythink Perl Mack

F Anythink Huron Street

G Anythink York Street

495 Seventh Street, Bennett, CO 80102
7185 Monaco Street, Commerce City, 8@D22
5877 E. 120 Avenue, Thornton, CO 80602
327 E. Bridge Street, Brighton, CO 80601
7611 Hilltop Circle, Denver, CO 80221

9417 Huron Street, Thornton, CO 80260

8990 York Street, Suite A, Thornton, CO 80229
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ANYTHINK STRATEGIC P2&18-2022

In 2017, Anythink worked directly with Adams County residents through telephone

polling, online and ikperson surveys, and a series of 23 roundtable discussions.

Participants were invited to share their ideas about community, family and aspisati

resulting in more than 20,000 data points collected. The results and ideas from this

2dzi NS+ OK KIFa AYF2NN¥SR GKS tAO0NINERQa LXIya F2
positions the library as the catalyst for innovation in the Adams County contyndimie

2018HnHH {GNFGS3AAO tftly gAff TdZARS GKS 2NHI yAl
with its community.

We open doors for curious minds.

We are guided by these shared values in everything we do:
Compassion for owrustomers and for each other
Passion for our product
Eagerness to learn
Optimistic attitudeg we believe that anything is possible
Everyone is creative

ANYTHINK LIBRARIES

2013-2022 STRATEGIC PLAN

OUR VISION: Anythink is the catalyst for innovationour community.
COMMUNITY
OUTCOMPBPeople are happy, healthy and safe.

STRATEGIC INITIATIVE: Anythink builds community by connecting people, organizations
and agencies with ideas and each other.

1 Anythink as Town Square Anythink is a place where pple come together for
civic engagement, social interaction and information. The Anythink Town Square
convenes on a distrisvide and hyperlocal level, in spaces both physical and
online.
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CULTURE
OUTCOMEBPeople are enriched by learning and culture.
STRATEGIC INITIATIVE: Anythink is a cultural and learning destination for Colorado.

T wWSAYI3IAYS | y&AskAiayht Coantydrodls @Paénentially, Anythink
will examine, refine and expand its spaces to support the learning and cultural
enrichment of is customers.

1 Anythink 2.0¢ Elevate and expand Anythink experiences, programs, products
and services to support 21st century skillsreativity, collaboration,
communication and critical thinkingthrough staff support and strategic
partnerships.

CARER
OUTCOMPBPeople are prosperous and creative.
STRATEGIC INITIATIVE: Anythink supports the entrepreneurial spirit of the community.
1 Support People Developmeng Anythink is a place where people can
experiment, innovate, invent and grow, gaining critical skills to help them live
successful, creative lives.
1 Support Economic DevelopmermtAnythink is a place where small businesses

and startups can access toolspaces, mentorship and more to help them
succeed.
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RANGEVIEW LIBRARY DISTRICT

GENERAL FUND - REVENUE/EXPENDITURE SUMMARY

ADOPTED BUDGET
For the Period Ending December 31, 2018

GENERAL FUND BEGINNING BALANCE

REVENUES

Property Tax

Delinquent Property Tax

Specific Ownership Tax

Fees & Services

Interest on Deposits

Café Revenues

Grants, E-Rate, Misc
Total Revenue

Total funds available

EXPENDITURES
Personnel
Salaries and Wages
Contract Employment
Payroll Taxes
Unemployment & Compensation
Employee Benefits
TOTAL PERSONNEL

Professional & Technology Services
Legal/CPA/Audit
Professional Services
BCR/Cataloging/ILL
Technology Equipment
Technology Maintenance Fees
Technology Hosting Fees
Telecommunications
Website Development
TOTAL PROFESSIONAL & TECHNOLOGY

Facilities, Vehicle & Equipment Expenses
Building Repairs & Maintenance
Rent & Leases
Utilities
Snow Removal & Ground Maintenance
Janitorial
Equipment Rental (Leases)
Equipment Maintenance and Repair
Fuel, Gas & Oil
Vehicle & Equip. Repair & Maint.
TOTAL FACILITIES, VEHICLE & EQUIP.

2016 2017 2018
Audited Adopted Budget Adopted Budget

14,367,333 14,389,726 14,155,923
13,875,795 14,312,079 16,970,523
51,344 40,000 28,000
1,190,892 1,198,138 1,346,651
196,469 207,000 191,900
166,690 130,000 205,000
47,021 50,000 50,000
293,455 208,089 220,700
15,821,666 16,145,306 19,012,774
30,188,999 30,535,032 33,168,697

2016 2017 2018

Audited Adopted Budget Adopted Budget

5,114,615 5,800,742 6,343,869
378,344 464,059 507,510
32,863 30,000 15,000
1,124,653 1,240,314 1,396,911
6,650,475 7,535,115 8,263,290
52,300 60,000 102,500
276,407 406,100 410,000
8,932 10,500 10,500
194,928 172,400 408,200
189,622 170,041 160,150
118,797 131,076 129,303
321,951 310,000 320,000
35,043 60,000 60,000
1,197,980 1,320,117 1,600,653
112,001 128,750 195,000
1,764 5,000 5,000
323,514 339,660 346,080
196,828 199,864 242,150
229,299 235,000 284,500
129,717 150,000 134,636
- 6,000 6,000
14,222 16,000 17,000
11,007 16,000 21,000
1,018,352 1,096,274 1,251,366
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Operations Expense
Advertising & Marketing

Liability & Property Insurance
Business Meeting and Milage

Training and Travel

Memberships, Licenses & Fees

Postage & Delivery

Supplies & Non-Consumables

TOTAL OPERATIONS

Library Materials
Books

Materials Processing Supplies
Non-Print Materials (Audio/Visual)

Downloadable Materials

Electronic Resources and Content

Subscriptions/Publications

TOTAL LIBRARY MATERIALS

Library Services
Library Programming
Programming Supplies

Studio Programming and Materials

Ditrict-wide Programming

Neighborhood Innovations Projects

Summer Reading

TOTAL LIBRARY SERVICES

Miscellaneous

Lease Purchase Interest & Principal

Paying Agent Fees
Treasurer's Fees
TOTAL MISCELLANEOUS

Total Expenditures

Capital Expenses
Office Furniture & Fixtures
Building Improvements
Strategic Improvements

Vehicles & Heavy Equipment

Total Capital Expenses

Total Expenditures & Capital Expenses

ENDING BALANCE

2016 2017 2018
Audited Adopted Budget Adopted Budget
144,493 225,000 250,000
97,956 99,000 105,000
35,787 45,000 52,000
35,283 145,000 210,000
49,918 50,000 64,000
19,671 22,000 37,250
235,552 213,000 241,085
618,660 799,000 959,335
764,426 779,226 870,680
342,676 320,000 385,000
433,162 461,100 546,640
349,127 359,200 525,680
100,328 102,500 165,000
35,391 35,000 37,000
2,025,110 2,057,026 2,530,000
33,131 52,000 100,000
56,187 55,000 60,500
0 28,000 50,000
0 0 100,000
0 0 50,000
81,524 96,000 105,000
170,842 231,000 465,500
3,013,370 3,022,825 3,023,025
8,280 9,000 9,200
201,516 214,681 254,558
3,223,166 3,246,506 3,286,783
14,904,585 16,285,038 18,356,927
227,145 115,500 145,000
667,539 55,000 40,000
0 - 200,000
0 0 50,000
894,684 170,500 435,000
15,799,269 16,455,538 18,791,927
17,351,101 14,079,494 14,376,770
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GENERAL FUND Audited Amend Budget Adopted
2016 2017 2018
BALANCE, Beginning of Year*** 14,367,333 14,389,730 14,079,498
Revenue 15,821,666 16,145,306 19,012,774
TRANSFERS FROM CAPITAL
Total Revenue 15,821,666 16,145,306 19,012,774
Total Expenditures 15,799,269 16,455,538 18,791,927
TRANSFERS TO CAPITAL 0 0 0
BALANCE, End of Year 14,389,730 14,079,498 14,300,345
BALANCE, Restricted* 5,629,700 5,490,530 5,674,971
BALANCE, Available 8,760,030 8,588,968 8,625,374
RESERVES
Emergency reserve (3% of Revenue
less Bond Proceeds) 474,650 484,359 570,383
Operating Reserves 3,655,050 3,506,171 3,604,588
COP's Reserve - - -
Replacement Funds Reserved 500,000 500,000 500,000
Capital Reserve (future projects) 1,000,000 1,000,000 1,000,000
TOTAL RESTRICTED 5,629,700 5,490,530 5,674,971

10-YEAR FINANCIAL PROJECTIONS

This document is a forecast of the lerange financial picture for Anythink Libraries. It
includes revenues and expenses for the Geneuald, updated annually when the

current year budget is prepared, and updated again at the close of the year when actual
current year figures are available. This document is used throughout the year to analyze
debt obligations, determine when certain projsanight best be implemented and to
generally ascertain how long our current revenue and expense patterns will continue to
support our objectives without necessitating additional tax monies.

The General Fund 10ear Projections show a positive unassighett! balance through
the end of 208 of $7,942,547

In 2015, the district refinanced the Certificate of Participation which saved a total of

$246,232 in interest and the reserve final payment of $3,244,998 was applied to the
outstanding debt. The distt was able to avoid the June 2015 interest payment of
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$798,837 due to the timing of the refinance. This additional money in the general fund
has been allocated to the remodel of the Northglenn office building for 2016.

In the reservesTABORequires3 percent to be reserve of operating revenue. It is also
required for a reserve dhree months ofexpenseswhich is the operating reserves.
Additional reserves argl.5million for capital projects and replacement funds.

Revenues from the mill leugcreagd by3 percent for 20X and projections arel0
percent increase in 2@L The assessed values have increbsee to the economy and
growth in Adamsounty.

2017 began with $8,325,039in our Operating Fund Balance, and it is projected to end

with a balane of approximately $3,010,607million. The fund balance increased during

years when construction projects and renovations were taking place. As those funds

have been expended, the fund balance decreased and will continue to decline slightly
during the net 10 years.

In 2007, $3,314,630 was added to the fund balance

In 2008, $6,157,502 was added to the fund balance

In 2009, $1,324,129 was added to the fund balance

In 2010, $1,295,620 was added to the fund balance

In 2011, $3,559,035 was added to thumd balance ($1,500,000 of which was

earmarked for capital reserves and replacement reserves)

1 In 2012, the fund balance increased by $333,933 due to expenses budgeted in
2012 that were not expended and were-adlocated to the budget in 2013.

1 In 2013, he fund balancelecreased by $539,601. Operating expensere
greater than collected revenue.

1 In 2014 the fund balance increased b%%$1,113 due to the economic
improvement.

1 In2015the fund balance increased by#6,860also based on continuing
economic growth.

1 In 2016, the fund balance decreased$1 5,162 due to the remodel of the
Northglenn Support Services Building.

1 In 2017, the fund balancg00,968 due to the sale of a building located on

Washington Street, and ¢hincrease of vehicle ownership taxes.

= =4 4 -4
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RANGEVIEW LIBRARY DISTRICT
GENERAL FUND - REVENUE/EXPENDITURE BUDGET FORCAST
FOR YEARS 2018 TO 2027

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Estimated = Estimated = Estimated  Estimated Estimated Estimated Estimated Estimated Estimated Estimated
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
GENERAL FUND BEGINNING BALANCE 14,155,923 14,376,770 14,606,121 15,229,942 15,656,403 16,297,152 16,687,616 16,892,130 17,122,013 17,377,689
REVENUES
Property Tax 16,970,523 17,309,933 18,002,331 18,542,401 19,284,097 19,669,779 20,063,174 20,665,069 21,285,022 21,497,872
Delinquent Property Tax 28,000 28,280 28,563 28,848 29,137 29,720 30,314 30,920 31,539 31,854
Specific Ownership Tax 1,346,651 1,387,051 1428662 1471522 1,500,952 1,515962 1,546,281 1,577,207 1,608,751 1,624,838
Fees 191,900 201,495 203,510 209,615 211,711 215,946 220,265 222,467 226,917 229,186
Interest on Deposits 205,000 215,250 219,555 226,142 230,664 237,584 242,336 247,183 252,126 254,648
Café Revenues 50,000 48,000 48,480 50,000 52,000 55,000 57,000 58,000 59,160 59,752
Grants, E-Rate 220,700 150,000 150,000 125,000 125,000 125,000 125,000 125,000 127,500 128,775
Total Revenue 19,012,774 19,340,009 20,081,101 20,653,528 21,433,562 21,848,990 22,284,370 22,925,847 23,591,014 23,826,924
Total funds available 33,168,697 33,716,779 34,687,221 35883470 37,089,965 38,146,142 38971987 39,817,976 40,713,027 41,204,613
EXPENDITURES 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
Personnel
Salaries and Wages 6,343,869 6,661,062 6,994,116 7,343,821 7,711,012 8,096,563 8501,391 8,841,447 9,195,105 9,654,860
Contract Employment
Payroll Taxes 507,510 599,496 629,470 660,944 693,991 728,691 765,125 795,730 867,346 868,937
Unemployment & Compensation 15,000 20,000 21,000 21,630 22,495 23,395 24,331 26,000 30,000 30,000
Employee Benefits
1110 LTD and Life Insurance Premiums 30,000 30,300 36,360 38,178 39,323 40,896 41,305 42,131 43,395 44,263
1150 Employee Assistance 5,000 6,000 7,000 8,000 9,000 9,500 9,500 10,000 10,300 10,506
1100 Employee Awards 28,000 29,000 32,000 32,000 35,000 36,000 36,000 36,500 37,595 38,347
1130 Retirement Contributions 443,417 465,588 502,835 517,920 533,458 549,461 565,945 582,923 600,411 612,419
1120 Medical and H.S.A. 846,434 854,898 923,290 960,222 989,028 1,018,699 1,039,073 1,070,246 1,102,353 1,124,400
1080 Dental Insurance 42,000 42,420 45,814 45,814 47,188 49,076 50,057 52,560 54,137 55,219
1140 Vision Insurance 2,060 1,750 2,000 2,300 2,500 2,800 3,000 3,500 3,605 3,677
TOTAL PERSONNEL 8,263,290 8,710,514 9,193,885 9,630,829 10,082,996 10,555,081 11,035,728 11,461,037 11,944,247 12,442,629
Professional & Technology Services
Legal/CPA/Audit 102,500 80,000 84,000 85,000 86,000 87,000 88,000 88,000 90,000 90,000
Professional Services 410,000 451,000 473,550 487,757 502,389 512,437 517,561 527,913 538,471 549,240
BCR/Cataloging/ILL 10,500 10,605 10,711 10,925 11,144 11,367 11,480 11,595 11,943 12,182
Technology Equipment 408,200 250,000 200,000 200,000 200,000 200,000 200,000 250,000 250,000 250,000
Technology Maintenance Fees 160,150 164,955 169,903 175,000 180,250 185,658 189,371 193,158 197,021 198,000
Technology Hosting Fees 129,303 134,000 136,000 140,000 145,000 150,000 151,000 152,000 155,000 155,000
Telecommunications 320,000 329,600 339,488 349,673 360,163 367,366 374,713 382,208 389,852 401,547
Website Development 60,000 65,000 65,000 70,000 75,000 75,000 80,000 80,000 80,000 80,000
TOTAL PROFESSIONAL & TECHNOLOGY 1,600,653 1485160 1,478,652 1518355 1559946 1588,827 1,612,126 1,684,874 1,712,287 1,735,969
Facilities, Vehicle & Equipment Expenses
Building Repairs & Maintenance 195,000 160,000 160,000 160,000 175,000 175,000 177,000 177,000 180,000 180,000
Rent & Leases 5,000 15,000 15,000 15,000 16,000 20,000 20,000 20,000 20,000 20,000
Utilities 346,080 353,002 363,592 374,499 385,734 397,306 409,226 421,502 429,932 438,531
Snow Removal & Ground Maintenance 242,150 244,572 247,017 271,719 279,871 285,468 288,323 296,972 302,912 308,970
Janitorial 284,500 298,725 307,687 323,071 332,763 342,746 346,174 356,559 363,690 370,964
Equipment Rental (Leases) 134,636 140,000 140,000 140,000 140,000 160,000 165,000 165,000 165,000 168,300
Equipment Maintenance and Repair 6,000 7,000 7,500 8,500 9,000 9,000 10,000 10,000 10,000 10,200
Fuel, Gas & Oil 17,000 18,000 18,900 20,000 21,000 21,000 21,420 22,000 23,000 23,460
Vehicle & Equip. Repair & Maint. 21,000 23,100 18,000 18,900 20,000 20,600 22,000 22,000 22,000 22,440
TOTAL FACILITIES, VEHICLE & EQUIP. 1251366 1259398 1277696 1,331,689 1,379,368 1,431,120 1459142 1491033 1516534  1542,865
Operations Expense
Advertising & Marketing 250,000 225,000 225,000 225,000 250,000 250,000 250,000 250,000 255,000 255,000
Liability & Property Insurance 105,000 105,000 106,000 110,000 110,000 115,000 115,000 115,000 115,000 118,000
Meetings, Travel and Training 262,000 185,000 185,000 190,000 190,000 190,000 190,000 195,000 195,000 200,000
Memberships, Licenses & Fees 64,000 55,000 55,000 65,000 55,000 55,000 55,000 55,000 55,000 600,000
Postage & Delivery 37,250 38,000 38,000 38,000 39,000 39,000 40,000 40,000 41,000 42,000
Products for Sale 4,000 5,500 5,500 5,500 6,000 6,000 6,000 6,000 6,000 6,500
Supplies & Non-Consumables 237,085 240,000 247,200 254,616 262,254 270,122 278,226 286,573 295,170 301,073
TOTAL OPERATIONS 959,335 853,500 861,700 888,116 912,254 925,122 934,226 947,573 962,170 1,522,573
Library Materials
Books 870,680 957,748 986,480 1,035804 1,056,521 1,088,216 1,109,980 1,132,180 1,154,824 1,177,920
Materials Processing Supplies 385,000 404,250 424,463 445,686 459,056 472,828 482,284 491,930 501,769 511,804
Non-Print Materials (Audio/Visual) 546,640 601,304 631,369 662,938 682,826 703,311 717,377 738,898 753,676 768,750
Downloadable Materials 525,680 551,964 579,562 608,540 626,797 645,600 664,968 684,917 698,616 712,588
Electronic Resources and Content 165,000 173,250 181,913 191,008 196,738 202,641 206,693 212,894 217,152 221,495
Subscriptions/Publications 37,000 40,000 43,000 43,000 43,000 45,000 45,000 45,000 45,000 45,900
TOTAL LIBRARY MATERIALS 2,530,000 2,728,516 2,846,787 2,986,976 3,064,937 3,157,596 3,226,303 3,305,820 3,371,036 3,438,457
Library Services
Library Programming 300,000 315,000 80,000 83,000 85,000 88,000 90,000 92,000 92,000 95,000
Programming Supplies 60,500 65,000 68,250 71,663 73,812 76,027 77,547 81,425 115,000 120,000
Summer Reading 105,000 105,000 105,000 105,000 105,000 105,000 105,000 107,000 108,000 110,000
TOTAL LIBRARY SERVICES 465,500 485,000 253,250 259,663 263,812 269,027 272,547 280,425 315,000 325,000
Miscellaneous
Lease Purchase Interest & Principal 3,023,025 3,011,625 3,012,825 3,014,831 3,016,025 3,014,025 3,012,525 3,013,125 3,016,875 3,013,525
Treasurer's Fees 263,758 276,946 282,485 296,609 308,473 317,728 327,259 337,077 347,190 357,605
TOTAL MISCELLANEOUS 3286783 3288570 3295310 3,311440 3,324,498 3,331,753 3,339,784 3,350,202 3,364,065 3,371,130
Total Expenditures 18,356,927 18,810,658 19,207,279 19,927,067 20,587,813 21,258,526 21,879,857 22,520,964 23,185,338 24,378,624
Capital Expenses
Office Furniture & Fixtures 145,000 150,000 100,000 150,000 100,000 150,000 100,000 150,000 100,000 150,000
Strategic Improvements 200,000
Building Improvements 40,000 150,000 150,000 100,000 55,000 50,000 50,000 50,000 100,000
Vehicles & Heavy Equipment 50,000 - 50,000 50,000 - 50,000 25,000 - -
Total Capital Expenses 435,000 300,000 250,000 300,000 205,000 200,000 200,000 175,000 150,000 250,000
Total ires & Capital 18,791,927 19,110,658 19,457,279 20,227,067 20,792,813 21,458,526 22,079,857 22,695,964 23,335,33! 24,628,624
ENDING BALANCE 14,376,770 14,606,121 15,229,942 15,656,403 16,297,152 16,687,616 16,892,130 17,122,013 17,377,689 16,575,989
RESERVES
Emergency Reserves (Tabor 3 %) 570,383 580,200 _ 602,433 619,606 643,007 655,470 668,531 687,775 707,730 714,808
Operating Reserves 15% of total expenditures 2,818,789 2,866,599 %8‘592 3,034,060 3,118,922 3,218,779 3,311,978 3,404,395 3,500,301 3,694,294
Capital Reserve (Future Projects) 1,000,000 1,000,000 1,600,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Replacement Funds Reserved 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
Total Reserved funds 4,889,172 4,946,799 5021,025 5153,666 5261929 5374249 5480510 5592170 5708031 5,909,101
ENDING FUND BALANCE AVAILABLE $9,487,598  $9,659,322 $10,208,917 $10,502,737 $11,035,223 $11,313,368 $11,411,620 $11,529,843 $11,669,657 $10,666,888
Increase/Decrease in Fund 220,847 229,351 623,821 426,461 640,749 390,464 204,513 229,883 255,676 (801,700
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